


STRENGTHENING OUR COMMUNITY

United Way focuses its resources on achieving Community
Impact — positive change in a community over time. To
accomplish this, United Way invests in programs that
produce measurable and lasting results.

In 2007-2008, United Way of Greater Milwaukee funded
more than 160 programs at 80 plus agencies that

are held accountable to produce measurable results.
Through these programs, United Way helped more than
425,000 people build and sustain better lives by:

Providing a strong Safety Net of critical resources to
help people overcome immediate challenges, including:

* Programs that provide basic health care, emergency
food and shelter, after-school help for kids, mentoring
programs for youth, community reintegration services,
criminal justice intervention, employment assistance,
safe havens for abused women and children, and
help that allows older adults to remain independent.

Breaking the Cycle of Poverty by targeting its underlying
causes through four strategic initiatives:

e Early Childhood Education improves early literacy,
leading to improved school performance and an
increased high school graduation rate.

In Silver Spring Neighborhood Center’s Literacy First
program, 91% of children were prepared to enter first
grade at or above the proficient reading level.

Financial Stability matches savings for postsecondary
education and home ownership. United Way, along with
the federal government and private sector organizations,
matches $4 for every $1 saved, up to $4,000 for a first-
time home purchase or postsecondary education.

The Financial Stability initiative assisted in the
purchase of 102 homes and helped 213 individuals
save for education.

Healthy Girls supports evidence-based programs that
reduce teen pregnancy and sexual violence against
teens.

In COA Youth and Family Center’s Safe Relationships
program, 94% of the participants demonstrated
increased knowledge of the signs of an unhealthy
relationship.

Job Training supports adult education, skill-building
and placement, increasing opportunities to gain family-
supporting employment.

In Riverworks Development Corporation’s Partnership
for an Employed Milwaukee program, 78% of program
participants completed job readiness training and secured
stable employment.

MEANINGFUL IMPACT MEASURED

The Community* Outcomes Project is a ground-breaking
effort by United Way of Greater Milwaukee to measure
and report the collective impact of programs addressing
similar issues. It empowers United Way to report large-
scale results to its donors, volunteers and the
community.

Currently, over half of United Way programs participate
in the project in one of three stages: pilot, benchmark
or comparison. United Way’s goal is for all funded
programs to use the Community Outcomes model by
2011.

2008 Food Pantry Outcomes:

e 60% of participants reported that by coming to a
food pantry, they were able to use money towards
other areas of their budget including rent, utilities,
healthcare and transportation.

80% said the pantry provided them with proper and
sufficient nutrition to meet their needs.

*United Way defines ‘community’ as a specific group of issue-related
programs funded by United Way.

POSITIVE CHANGE
AFFECTS ALL OF US.

A COMMON GOAL: A HEALTHY, SAFE,
THRIVING COMMUNITY

More than 2,000 Milwaukee teens have babies each
year, ranking the city second in the nation in 2006. To
address the profound public health crisis caused by teen
pregnancy, United Way of Greater Milwaukee convened
community leaders to rally for change. Here are a few
recent accomplishments:

= April 2008, United Way of Greater Milwaukee and the
City of Milwaukee Health Department announced an
aggressive goal to reduce the city’s birth rate among 15-
to-17-year-olds by 46% by 2015 —the first time anyone set
forth a community-wide goal to reduce teen pregnancy in
Milwaukee.

In May 2008, United Way launched babycanwait.com,
connecting Milwaukee’s young people to sexual health
information and resources.

In November 2008, City of Milwaukee officials
announced Milwaukee’s teen birth rate was at its
lowest level since 1979. Public health officials attribute
the decline in part to United Way’s teen pregnancy
prevention initiative through implementation of
evidence-based education, significant community
collaboration and public awareness efforts.

An investment in United Way is an investment in the health of Greater Milwaukee.

« United Way of Greater Milwaukee is recognized both locally and nationally for its track
record of efficiency, investing 90¢ of every dollar raised into community problem solving.

« For 12 consecutive years, United Way of Greater Milwaukee has exceeded its fundraising
goal. Compared to other United Ways nationally, United Way of Greater Milwaukee
posted the largest percent increase and most new dollars between 2001 and 2006.

United Way invested nearly $36 million in our community in 2007-2008 from the $41.4 million raised in the 2006
Community Campaign. (See figure 1 below.)

SAFETY NET SERVICES
Program Type United Way $$ Invested
TOTAL $16,634,539
OTHER COSTS
TOTAL $5,414,816
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TOTAL $2,126,928



